
Facilita'ng Shared Model Building (AT2) 

Preparing (Core Process Step 1) 
• Minimize table size
• Make people stand up/lean  in
• Avoid having too many loose bricks on the table
• Repeat, repeat, repeat the difference between shared and common
• Don’t use the word “agree”
• Use words like “can you live with this/will you commit to this?”
• Use red brick in various forms
• MenEon everyone around the table will have to tell the story (ulEmately) 

 
 

Doing (Core Process Steps 2 and 3) 
• Encourage doplandoplan and disrupt planplanplan….do 
• Avoid doing any of the construcEon yourself 
• Building plate/no building plate 
• Be in or out 100% 
• Check in with: “do you know what is going on?” 
• Check in with: “conEnue or start over?” 
• Give individuals space to try out building and idea before sharing the meaning of the idea 
• Be disrupEve and suggest something that for sure will rejected 
• Point and tell 
• Let me see “if I get it?” 
• Take a “break” 
• Take a “Eme out” 
• Be aware of people’s different learning styles 
• Encourage being telling the story/meaning before the building is all done 

Ending (Core Process Step 4) 
• Nothing is cast in stone 
• Remind them that as a collecEve they know it all 100% 
• At Emes use the word “meaning” instead of “story” 
• Use the 1 – 10 scale 
• “This is not what I heard the builder/owner say about their piece” 
• Think of yourself as an ambassador for each individual’s model/story 
• Be aware of the super-story trap 
• Don’t finish Ell everyone around the table has told the full story 

 
 
The Classic Traps to avoid 

• Talk, talk, talk 
• Focusing on the common vs. the shared 
• WriEng things down 
• Someone taking over 
• Too simple (too many mini figs.) 
• Redundancy – same meaning represented in mulEple ways 
• Same piece has mulEple meanings 
• Finish too soon 


